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PROGRESS TOWARDS OVERALL AIM OF THE PROJECT

The project has created a Society/Sangha environment during the period April-12 to March-13 for 703 students
including boys=271, girls=432 and staff= 12, base on Liberty, Equality, and Fraternity taught by Dr. B. R. Ambedkar
in which everybody has got opportunity to fulfil their needs, regardless of their background or beliefs. We created
an atmosphere where youth (age between 12-20=446, 20-28=191, 28-35=60, 35 above=6) from different caste
backgrounds (SC=400 + ST=62 + NT=27 + Hindu=22 + OBC=150 + Muslim=30 + Christian=9 + open=3) mix without
discrimination in a friendly supportive non-violent learning environment.

Every year we aim to contribute to the realization of that vision by imparting computer education and personality
development to the most disadvantaged parts of society 340 BPL students Including Boys=112 and girls=228. The
project has a 13 yrs. long and successful track record in Nagpur of delivering education and has a strong approach to
sustainability. During the period project has attracted 363 students including boys=159 and girls=204 those were
able to pay a fee for education and trained these students alongside those needing support.

Students working together in this way breaks down many caste barriers in a supported environment.

Friendship, courage, independence, decision-making, determination, confidence, vision and professionalism are
some of the many benefits students gained through the current Aryaloka project.

MAJOR ACHEIEVEMENTS

e We have successfully gone through the evaluation process conducted by Abhilash, Karuna trust and CBT
team (Bhimrao Tupe, Tarahridaya). And plenty of lessens learn from Evaluation written in lesson learned
sction.
It's a very satisfied experience to see how the young students are mix together without caste discrimination.
We have successfully delivered computer education to 340 students from disadvantage background.
As per the record 25 students got jobs in computer related fields like Data entry operator, accounting,
reception, publication, back office work, Computer designing, etc.
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o We were able to attract 363 fee paying students that increase our confidence to move towards

sustainability.

e We have open up the doors in IT field for 703 students.

e QOver 8000 Young people from the disadvantaged have received exposure and training in Computer
education during last 12 year . In last 3 years above 2028 .

e Students become financially independed. During last 12 years 80 % students received jobs which
are more than 6400. Of them 30% get job immediately after the course, and remaining during next

3 years.

e 40% students who receive job are in position to support their families. Most can earn enough to
support their educational expenses
¢ Educating four hearing impaired students in computer knowledge in MSCIT, of them three passed.
e Students receive equality based treatment and environment regardless of their background
(SC/ST/VINT/Hindus/Muslim/ Tribal)
® 90% Parents trust Aryaloka institute regarding Girls safety, security and quality training and
women'’s guidance
e Students develop communication skills, understanding, respectfulness, discipline and mature which
help them to become effective in workplace
® Internship programes is a successful strategy which provided opportunity to over 25 BPL students
to get work experience in 5 institutes. They gain experience in teaching IT skills, earning and
personality development increasing employment prospect.
e 2 Coordinators working in Aryloka become well trained experience to look after centers
independently. Seven people became intern in Aryloka Institute and are handling coordinators
responsibilities else where.
e Every year over 30 % Students develop English speaking, and communication skills and acquire
better jobs in English speaking environment earning Rs 5000/- to 7000/-.

PROGRESS TOWARDS OUTCOMES

PROGRAMME ACTIVITIES INDICATORS INTENDED
OUTCOME
a. Computer Training in the following: BPL students attendant MS-office, Internet, 12,3
Education i MS Office DTP or Tally every day 1 hr. 4 months course
(MS word, MS excel, | at
MS PowerPoint)
ii. Internet (E-mail id, ACE Sadar Branch :
Job searching Running batches June-12 to March-2013.
technique, social Students join batches as per their convenient.
networking, How to | Total students = 130
apply job online?) Girls = 87
iii. Desktop Publishing Boys =43
(PageMaker, Coral
draw) ACE Indora Branch :
iv. Tally (Accounting) Running batches June-12 to March-2013
Students join batches as per their convenient
Total students=150
Girls=103
Boys=47
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ACE Bhilgaon Branch :
Total students=60
Girls=38

Boys=22

Total BPL Beneficiaries = 340
Girls =228 Boys =112

Students got jobs = 25 (Collect information
through telephone)

Students are searching for job = 50

Students carry of further academic ed. = 195
Drop out: 70
Sadar =25 Indora=24 Bhilgaon=21
Fee paying students attendant MS-CIT
include MS-office and Internet, every day 1
hr. 3 months course at

Total fee paying students = 363

Girls =204

Boys = 159

b. Personality
Development

c. Spoken English

i Job search
ii. Interview skills
iii. Group discussion/
public speaking

iv. Self presentation
skills
V. Non violent

communication
(Above topics we cover
every Sunday through
workshops lead by
Darshan Sir)

i English speaking
classes led by
dedicated teacher
(year round)

ii. Spoken English
classes from native
English speakers
(during winter
season)

1. Every Sunday 40 to 50 students are coming
for3to 4 hrs.

Friendship, courage, independence, decision-
making, determination, confidence, vision
and professionalism are some of the many
benefits BPL students and fee paying students
gained through Personality Development
class.

2. Two batches of 20 students learning
English in a day for 3 months.

1,2,3,4,5

CHANGES TO PLANNED ACTIVITIES

We haven’t done any major changes to activities

Aryaloka Education Society, Progress Report Form

updated 17/07/12



CHALLENGES

e Itischallenging to bring/collect students from most disadvantage background.

e [t's even challenging to keep their interest for learning computer skills.

e Most of students found they are not regular on course its challenging keep them regular.

¢ |t's challenging to teach the computer courses easily to BPL students than fee paying students.

e |t's challenging to do further follow up with the students those were completed course.

e The ACE does not have self-owned building, ACE can be asked to vacate it with short notice. (it is
rented building)

* Many Competitor computer institute arising around the Sadar Computer Institute

e ACE at Sadar branch can be asked to vacate at any time

e Negative publicity created by competitor institute in the same neighborhood will result in reduced
paid and BPL student and publicity going down

e ACE not insured assets and premises.

e Staff leaves through dissatisfaction of salaries.

e Other new leaders cannot get developed because of the family relatives.

LESSONS LEARNED AND ADJUSTMENTS TO PROJECT

e We bought health insurance for all staff.

e We have decided to insured the office furniture and computers for theft and burn.

e Next year we trained surveyor to make a contact with the beneficiaries those have completed the
course successfully in terms of getting more output whether they got jobs or not.

e Record should be proper

e learning in regards with consequences of creating Objectives, budget, plan, maintain
computerized data ,learn project background

e The staff must do work day to day not keep it as pending the work.

¢ ACE must follow the students who are not regular.

¢ Filling feedback forms from BPL plus Private students helps to improve our programe and project.

e Each co-coordinator realize their potential how to contribute to the success and aims of the ACE.

e ACE has established a good reputation and recognition with MKCL as organization with increasingly
highest number of students, BPL support, English programme etc.
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CASE STUDY

1) Batch Year 2012-13
Name — Ankita Pramod Wadekar
Add - Gali no 1, Maya nagar, behind Laghuwetan colony, Nagpur-14
Date of birth — 18/05/1996
Caste —SC course attend — MSCIT
Annual family income — Nil (staying at Uncle’s house at Nagpur) and Uncle’s income is 60000/- Rs.

Family members — more than 5
She is currently doing internship at Aryaloka computer institute and earning 2000/- Rs per month.

Myself Ankita Wadekar, in my childhood my father married to another women and stop supporting us. My mother
died soon. After that | stayed with my grandmother at Nagpur. My grandmother loves me lot but other relatives
always dominated me sometimes | used to cry and always feel that | am alone in the world. In such a difficult
situation | did my 12 education and joined MSCIT course at Aryaloka computer Institute. After the course Aryaloka
generously offer me the internship for 1 year which was needed me desperately. Now | am earning 2000/- Rs per
month and supporting myself financially. It encourages my confidence to live independently but | can’t live without
my grandmother. Hope after internship | will get better job and I will do my graduation simultaneously as well. If |
will get good marks | would like to do textile engineering.

| deeply express my gratitude towards Aryaloka for giving me internship. It’s a turning point in my life. | wish them in
every success.

2) Batch year 2012-13
Name — Gunjan Manoj Sahar
Add — Near Famous student’s Association,
Gaddigodam, Goutamnagar, Nagpur
Date of birth — 13/09/1993 caste —SC
Course joined — MS office, Internet, DTP, MSCIT and also done internship for 1 year.

Family income — 40000/- annul
Family members — 4
She is currently working as a computer operator and earning 5000/ Rs per month.

Within one year | have completed the courses MS-office, DTP, Tally, Internet and MSCIT. Many thanks for allow me
to above courses in 400 Rs only. | am very much interested in to complete my academic education as well. |
completed ITI from Government collage and join Poly-technique collage. Lack of finance | was in a very difficult
situation. My father insisted me to do part time job but how | could do job with education. When | shared my
situation with Sujata mam then she offered me to do Internship at Institute in the evening shift. That suits me to
attend college in the morning and internship in the evening. It has given me chance to survive and carry on my
further education. After the internship immediately | got offer to do another part — time job with better salary of
5000/- per month. So currently | am earning 5000/- per month and supporting my family living happy life. It’s unable
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to achieve the success if Aryaloka not offer me courses and Internship. Training and Internship make my foundation
stronger in the future | would like to become an IT engineer.

3) Batch—June to Sept-2012
Name- Domeshwar B. Fukatkar
Add- At post Mohagaon (Tilli) Taluka-Goregaon Dist- Wardha
Date of Birth — 20/08/1990
Annual family income — 36000/-

Name of course — (MS office, Internet, DTP)
Family members - less than 5
After training got job and earning 3500 Rs. per month. .

[T i

Myself Domeshwar Fukatkar and | am from small village Mohagaon. | have completed D.Ed (Diploma in education)
and wanted to learn computer courses. But my father insisted to stay at village and look after the farm. | wanted to
go on higher education so | have left my home without informing parent and came to Nagpur city where | stay at my
aunties house. | worked at uncle’s shop as a hair cutter. My uncle wasn’t allow me to stay at home without work.
Later on | got to know from one of my customer that at Aryaloka computer Institute there is a skim for BPL category
student so | had join course. After the course immediately | got part time job at Airtel office and earning 3500/ Rs.
per month. Now | am staying separate and looking forward to learn more higher computer course in future and |
would like to become a school teacher at any high school.

Mrs. Sujata Shende
MSW

Appendix —
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TOTAL BPL + PRIVATE STUDENTS DATA- YEAR 2012-13
CASTWISE ,GENDER AND AGE

S.NO. AGE GROUP CASTE \ RELIGION GENDER
BRANCHES NAME o s o E z = 3 w2
B 8 % % 9 5 8 B B 3 = B § 2
S [ & 8 ° o = 2 = 2 d
o
92 30 8 0 60 15 19 0 6 11 5 14 | 43 87
1 BPL students Sadar
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3 BPL students Bhilgaon o e g g e ‘ 2 o o 1 2 1 2 e

Private students April-Sept-
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Final Report of BPL students 2012-13

BPL STUDENTS BRANCH-WISE DATA YEAR 2012-13

STATUS OF
BRANCHES FAMILY FAMILY
S.NO. AGE GROUP CASTE \ RELIGION GENDER COURSE
NAME coMPLETION | MEMBERS | INCOME
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1 Sadar 92 30| 8 | 60 | 15|19 14| 6 |11 |5 | 0| 43 | 87 | 105 | 25 | 94 | 36 43
2 Indora 85 |48 |17 | 91 |24 |15 | 5 | 0 | 7 | 8 | 0| 47 |103| 126 | 24 | 139 | 16 16
Bhilgoan 51 | 9 22 | 38 39 21 | 21 | 39 24
TOTAL 228 | 87 112 | 228 | 270 | 70 | 254 | 91 83
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PRIVATE STUDENTS MS-CIT course CASTWISE AND PASS DATA YEAR 2012-13

S.NO. STUI/)IIE\IA\I;_SNI\CI)AME CASTE \ RELIGION GENDER STACT(;J;F?LFEﬁ%lIJ\IRSE
s ] - S & w E
o s = T w = 7 - E c [}
o © = - £
Branch a
April to 15
Sept sadar&indora 1 12 69 2 3 10 8 0 118 137 168 67 2 18
Oct to
March-13 sadar&indora 70 5 25 3 0 1 4 0 41 67 46 8 15 13 26
22
11171 94| 5 3/11|12| 0| 159 | 204 214 | 75| 17 | 31| 26
363 363 363
PRIVATE STUDENTS MSCIT course CASTWISE AND FAIL DATA YEAR 2012-13
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Graph for MSCIT result 2012-13
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Aryaloka Computer Education

Employeed Students Record Yr 2012-13

No

Name

“ourse Attendec

Students got jobs

| Raipur

Bezonbagh

Godhni Road
Ms office/Internet
2009-10 (old students)

kamptee road
MS CIT

chhaoni
billing work
Data entry

Hardweare

DTP
Tally

Small Shops
Company

Computer operator

pushplata zade

— Indora

— Trainer/teacher

rohini |S Joge

[uy

Ankita Wadekar

[uy

Ragini R Dahat

=

[uy

K.S Malviya

[

Aashish Doke

Roshni Watkar

[
[y

Sandip Waghmare

O 00 NO U WN P

Vakil Khan Pathan

Bharat chimote

11

Nilima Suryavanshi

b & b e e e & 2012-13 (Current students)

12

Archana Dhande

(= Y

13

Neha Parpillewar

14

Jyoti Sumundre

15

Jyoti Waese

16

Ritish Rewtkar

[ N = NS N
[
[N
[
[

17

Domwshwar Fuktkar

18

sunita Baghel

19

Sarita Kurrey

20

Purmina Ratnakar

21

chandni Diwan

R R R R R

22

Asha Kumari

23

Remeshwari Tandan

PR R R R R

N
R R R R R R
PR R R R R R R R

[uy

24

Gunjan sahare

25

Roshni Bansod

R R R R R R R R R

Prepare by

Aryaketu

And

Mrs

Sujata Shende -

MSW

110 21213 5 8 322 2 2

13
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